
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Weighting
Individual 

score 1-5

Motivation for 

the scores 

above 3

Supervisor 

score 1-5

Panel score 1-

5

Reasos for 

underperform

ance/overperf

ormance

Corrective 

action taken 

to address 

underperform

ance/ 

overperfoman

ce

A1
2026/27 Workplace Skills 

Plan to the Board  

In
s
ti
tu

ti
o

n
a

l

Date by which the  2027/2028 WSP 

is submitted to the Board for 

approval 

3%

D
a

te

1.Conduct organisational Skills Audit

2.Consolidate and analyse identified training needs

3.Compile draft 2027/2028 Workplace Skills Plan

4.Submit WSP to LGSETA for funding consideration

5.Prepare formal report and submission pack for 

Board approval

R
0

,0
0

N
/A HGDA

H
R

 /
 C

o
rp

o
ra

te
 S

e
rv

ic
e

s

C
o

rp
o

ra
te

 S
e

rv
ic

e
s

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 30-Apr-27 None

 Workplace Skills Plan  

submitted to the Board 

and adopted in 

2025/2026 FY)

N/A N/A N/A N/A 30-Apr-27 30-Apr-27

1.Approved and signed WSP 

document

2.Extract of Board resolution

3.Submission 

acknowledgement from 

LGSETA

4.Skills Audit report file

A2
Capacitation of Agency's 

Human Capital

In
s
ti
tu

ti
o

n
a

l

Number of training programmes 

provided as implementation of the 

Work Skills Plan (WSP) by 30 June 

2027

2%

N
u

m
b

e
r

1. Conduct Skills Needs Analysis                                                                                

2.Develop Annual Training Implementation Plan                                                          

3.Coordinate and Schedule Training Sessions and 

thus implement Training Programmes                                                                                                    

4. Maintain Training Records and Evidence                                                        

5.Report on Training Implementation                                                                          

6.Submit Annual Training Report (ATR) Manco, HR & 

Finance Standing Committee and Board

R
2

6
0

 0
0

0
.0

0

R
0

.0
0

HGDA

H
R

 /
 C

o
rp

o
ra

te
 S

e
rv
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e

s

C
o
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o
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te

 S
e
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ic

e
s

 M
a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 5 None New N/A N/A NA N/A 5 5

1. Annual Training Plan

2.Attendance register                   

3. Programme and report of 

the programme/s attended

A3

2026/27 Performance 

Agreements for Senior 

Managers

In
s
ti
tu

ti
o

n
a

l

Date by which the 2026/27 

Performance Agreements for HGDA 

Senior Management are  signed and 

uploaded onto the HGDA website

4%

D
a

te
1.Facilitate signing of Performance Agreements 

between CEO, CFO, and reporting supervisors

2.Ensure alignment of individual Performance Plans 

(IPPs) with organisational SDBIP and strategic 

objectives

3.Finalise and validate all Senior Management 

Performance Agreements

4.Upload signed Performance Agreements onto the 

HGDA official website

Maintain record of publication and accessibility 

compliance

R
0

,0
0

N
/A HGDA

P
M

S
 

S
tr

a
te

g
ic

 a
n

d
 E

x
e

c
u

ti
v

e
 

S
u

p
p

o
rt

 District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 31-Jul-26 None

Only the CFO’s 

Performance 

Agreement was 

uploaded to the website 

in the 2025/2026 

financial year.

31-Jul-26 N/A 31-Jul-26 N/A N/A 31-Jul-26

1.Signed 2026/27 performance 

agreements                                 

2. Screenshot of uploaded 

performance agreements from 

the website

A4
2025/2026 Annual 

Performance Assessments 

In
s
ti
tu

ti
o

n
a

l

Date by which the 2025/26 Annual 

Performance Assessments for 

HGDA CEO and CFO are 

conducted

3%

D
a

te

1. Collate performance information.                                 

 2. Submit workplan and POE's to Internal Audit for 

review.  

3.Convene 2024/2025 annual performance 

assessments for CEO and CFO    

R
0

,0
0

N
/A HGDA

P
M

S
 

S
tr

a
te

g
ic

 a
n

d
 E

x
e

c
u

ti
v

e
 S

u
p

p
o

rt
 

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 28-Feb-27

Not achieved in 

Projected 

quarter in 

2025/2026 FY

2025/26 Annual 

Performance 

Assessments for HGDA 

CEO and CFO were not 

conducted by date

N/A N/A N/A 28-Feb-27 N/A 28-Feb-27

 Agenda,Signed Attendance 

Register & Minutes of 

assessments

A5
2026/27 Mid- Term 

Performance Assessments 

In
s
ti
tu

ti
o

n
a

l

Date by which the 2026/27 Mid-

Term Performance Assessments for 

HGDA CEO and CFO are 

conducted

3%

D
a

te

1. Collate performance information.                                   

2. Submit workplan and POE's to Internal Audit for 

review.                                                                             

3. Convene 2026/2027 Mid-Term  performance 

assessment.   

R
0

,0
0

N
/A HGDA

P
M

S
 

S
tr

a
te

g
ic

 a
n

d
 E

x
e

c
u

ti
v

e
 

S
u

p
p

o
rt

 District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 28-Feb-27

Not achieved in 

Projected 

quarter in 

2025/2026 FY

2025/26 Mid- Term 

Performance 

Assessments for HGDA 

CEO and CFO were not 

conducted by date

N/A N/A N/A 28-Feb-27 N/A 28-Feb-27

 Agenda,Signed Attendance 

Register & Minutes of 

assessments

B1
Repairs and Maintenance 

(HGDA Offices)

E
n

ti
re

 D
is

tr
ic

t

Percentage of planned repairs and 

maintenance activities performed at 

HGDA Offices by 30 June 2027

5%

P
e

rc
e

n
ta

g
e

1. Develop an annual plan for current FY                                                                                                                                                                

2. Review & monitor the implementation of the 

facilities maintenance plan priorities aligned to 

maintenance                                                                                      

3. Advertise maintenance areas identified as per the 

manitenance plan R
1

0
0

 0
0

0
.0

0

R
0

.0
0

HGDA

C
o
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o

ra
te

 S
e

rv
ic

e
s

C
o
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o
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te

 S
e
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ic

e
s

 M
a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 100%

Repairs and 

Maintenance 

budget not 

100% spent in 

the 2025/2026 

financial year

100% Budget spent on 

repairs and 

maintenance of HGDA 

offices in 2025/2026 FY

N/A N/A N/A N/A 100% 100%

1. Signed Repairs and 

Maintenance Plan  

  2.  Expenditure report                                          

B2 HGDA Capital Projects

In
s
ti
tu

ti
o

n
a

l 

Number of Capital Projects 

Implemented in line with the 

approved Capital Budget by 30 June 

2027

5%

N
u

m
b

e
r 

1. Project identification and prioritisation 

2. Procurement Processes (SCM Complance) 

3. Project implementation 

4. Project monitoring and reporting 

5. Project completion

R
 5

,4
0

0
,2

4
7

.0
0

R
0

.0
0

HGDA

C
o

rp
o

ra
te

 S
e

rv
ic

e
s

C
o

rp
o

ra
te

 S
e

rv
ic

e
s

 M
a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 8 None New 2 2 4 2 2 8

1. Approved procurement plan 

2. Advert (SCM Compliance)

3. Quarterly progress report to 

HR and Finance Portfolio 

Committee                                       

4.Invoice and Proof of Payment

B3

Functionality of Harry Gwala 

One-Stop-Shop and Techno 

Hub

In
s
ti
tu

ti
o

n
a

l

Number of users accessing Harry 

Gwala One-Stop-Shop and Techno 

Hub per quarter by 30 June 2027

5%

N
u

m
b

e
r

                 

1.Facilitate digital skills programmes (TechnoHub)                                                            

2. Engage partners providing services                               

 3. Develop and implement a community outreach 

plan (OSS)                                               4. Conduct 

community awareness campaigns ( OSS roadshows)                                                               

5. Submission of OSS report to TIKZN 

6. Report to the board on quarterly functionality

R
0

,0
0

N
/A HGDA

G
ro

w
th

 a
n

d
 D

e
v

e
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p
m

e
n

t

S
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a
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g
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ro
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c
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n
d
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e
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e
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t 

P
o
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a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 40 None

4 quarterly functionality 

reports of Harry Gwala 

One-Stop-Shop and 

Techno Hub submitted 

to the Board for 

endorsement   30 June 

2027

10 10 20 10 10 40

1. Visitor registers 

2.Quarterly reports 

substantiating usage

3. Signed attendance registers 

for programmes hosted

4. Board resolution

C1
 Enterprise Development 

Fund

E
n

ti
re

 D
is

tr
ic

t

Number of MSMEs capacitated 

through implementation of EDF by 

30 June 2027

3%

N
u

m
b

e
r 

1.Advertise call for MSME proposals and applications 

across the district

2.Receive, register, and evaluate submitted business 

proposals

3.Conduct verification and due diligence on shortlisted 

applicants

4.Approve successful MSMEs for support in line with 

EDF criteria

R
1

 2
0

0
 0

0
0

.0
0

R
0

.0
0

HGDA

G
ro

w
th

 a
n

d
 

D
e

v
e

lo
p

m
e

n
t

L
E

D
 &

 T
o

u
ri

s
m

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 10 None

10 established SMMEs 

Supported  through 

implementation of EDF 

by 30 June 2026

N/A N/A N/A N/A 10 10

 1. Appointment letter                                  

2. Delivery Note

3.Signed handover certificates

C2
Destination Marketing and 

Promotion

E
n

ti
re

 D
is

tr
ic

t

Number of familiarisation tours 

conducted by 30 September 2026
3%

N
u

m
b

e
r 1.Identification of key roleplayers                                                                        

2.Identification of tourism attractions within the 

Southern Drakensberg                               

3. Conduct familiarisation tours

R
2

0
0

 0
0

0
.0

0

N
/A HGDA

G
ro

w
th

 a
n

d
 

D
e

v
e

lo
p

m
e

n
t

L
E

D
 &

 T
o

u
ri

s
m

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 1 None New 1 N/A N/A N/A N/A 1

1. Invitation                        

2. Purchase Order                           

3. Report of the tour                              

4.   Attendance register & 

pictures         

NKPA1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL  DEVELOPMENT

Q3 TARGET (01 Jan - 

31 March 2027)

A
n

n
u

a
l 
B

u
d

g
e

t 
(R

)

NKPA3: LOCAL ECONOMIC DEVELOPMENT

Functionality / 

Sub-

Functionality

Person 

responsible for 

the indicator

Region (MSCOA) Source of funding Demand Backlog
Baseline  (2025/2026 

FY)

 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN PERFORMANCE TARGETS

Means of VerificationQ1 TARGET (01-

Jul-26 - 30-Sep-26)

Q4 TARGET ( 1 

April-  30 June 

2027)

A
d

ju
s

tm
e

n
t 

B
u

d
g

e
t

Locality / Regional 

indicator

NKPA2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

HARRY GWALA DEVELOPMENT AGENCY  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

C
o

d
e

 (
O

ri
g

in
a

l)

Project Name

W
a

rd
 I
n

fo
rm

a
ti

o
n

 /
 

In
s

ti
tu

ti
o

n
a

l

Key Performance Indicator (KPI)

U
n

it
 o

f 
M

e
a

s
u

re

Activities / Items
Q2 TARGET (01-

Oct-26 - 31-Dec-

26)

Mid-Term Target 

(01-Jul-26 - 31-Dec 

26)

Annual Target (01-

Jul-25 - 30-Jun-27)

2026/2027
2026/2027



C3

Emerging 

Enterprises/MSMEs training 

workshop

E
n

ti
re

 D
is

tr
ic

t

Number of Emerging 

Enterprises/MSMEs trained by 30 

June 2027

3%

N
u

m
b

e
r 1. Trends analysis report and training recipients 

2.Advertise for a suitable service provider through 

SCM Processes     

3.Training of recruited/ selected recipients 

R
2

5
0

,0
0

0
.0

0

R
0

.0
0

HGDA

G
ro

w
th
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n

d
 

D
e

v
e
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p

m
e

n
t

L
E

D
 &

 T
o

u
ri

s
m

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 15 None

15 Emerging 

enterprises trained in 

2025/26 FY

N/A N/A N/A N/A 15 15

1. Advert

2. Appointment letter                                 

3. Attendance register         

4.Trend analysis report          5. 

Company registration 

documents 

6.Closeout report (selection 

criteria)

C4 Tourism Signage

E
n

ti
re

 D
is

tr
ic

t

Number of tourism signs installed by 

31 March 2027
3%

N
u

m
b

e
r 

1.Procurement of Tourism Signage through SCM 

Process.                                                                  2. 

Installation of the signage in identified locations.                   

R
2

5
0

,0
0

0
.0

0

R
0

.0
0

HGDA

G
ro

w
th

 a
n

d
 D

e
v

e
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p
m

e
n

t

L
E

D
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o

u
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s
m

 M
a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 4

Not achieved 

within projected 

quarter of 

2025/2026 FY

No Tourism welcome 

signage and destination 

frames developed and 

installed by 31 

December 2025

N/A N/A N/A 4 N/A 4

1. Appointment letter              2. 

Delivery note                                                                              

2.Images of completed 

installations

C5 Forestry Sector Support

E
n

ti
re

 D
is

tr
ic

t

Number of forestry enterprises 

capacitated through a structured 

enterprise support programme by 31 

March 2027

3%

N
u

m
b

e
r

1. Advertisement-  inviting business 

proposals/applications 

2. Selection process -a) Evaluation of submitted 

proposals, b) Verification of recommended businesses 

for consideration of support.    

3.Procurement of commodities for the successful 

applicants 

4.Delivery and Handover of equipment procured 

R
4

0
0

, 
0

0
0

,0
0

R
0

.0
0

HGDA

G
ro

w
th

 a
n

d
 D

e
v

e
lo

p
m

e
n

t

L
E

D
 &

 T
o

u
ri

s
m

 M
a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 3 None New N/A N/A N/A 3 N/A 3

 1. Appointment letter                                  

2. Delivery Note

3.Signed handover certificates

C6 Tourism Film Promotion 

In
s
ti
tu

ti
o

n
a

l

Number of emerging tourism 

filmmakers capacitated through a 

structured film development support 

programme by 30 June 2027  

2%

N
u

m
b

e
r

1. Advertisement-  calling for emerging film makers

2. Selection process -a) Evaluation of submitted 

applications, b) Competition for the selected film 

makers.    

3.Procurement of commodities for the successful film 

makers

4.Delivery and Handover of equipment procured 

R
2

5
0

 0
0

0
.0

0

N
/A HGDA

G
ro

w
th

 a
n

d
 

D
e

v
e

lo
p

m
e

n
t

M
a

n
a

g
e
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L

E
D
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n
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T
o

u
ri

s
m

 District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 3 None New N/A N/A N/A N/A 3 3

 1. Appointment letter                                

2.Delivery Note

3.Signed handover certificates

C7
Bankable Projects and 

Investment attraction

E
n

ti
re

 D
is

tr
ic

t

Develop and package 1 bankable 

investment projects resulting in a 

confirmed commitment by 30 June 

2027

3%

N
u

m
b

e
r

1. Project identification and screening                                                                    

2.Conduct pre-feasibility and feasibility studies                                                           

3.Develop and package bankable projects                                                                       

4.Stakeholder coordination and approvals                                                                  

5.Investment promotion and marketing                                                                         

6.Investor targeting and engagements                                                                            

7.Due diligence and negotiations                                                                             

8.Secure investment commitments                                                                       

9.Monitoring and reporting
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N
/A HGDA

G
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P
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n
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g
e
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District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 1 None New N/A N/A NA N/A 1 1

1. Sign MOUs/ Investment 

Agreements                                 

2.Letter of intent/ Commitment 

from investors                           

3. Funding Agreement                     

4.Investment register

C8
Special Programmes  

Initiative 

E
n

ti
re

 D
is

tr
ic

t

Number of Special Programmes 

enterprise support interventions 

implemented by 30 June 2027

3%

N
u

m
b

e
r 

1. Advertisement calling for business 

proposals/applications 

2.Selection process -evaluation of submitted 

proposals, verification of recommended business.   

3.Procurement of commodities for the successful 

applicants 

4.Delivery and Handover of equipment procured 
R
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0
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s
m
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a

n
a

g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency  

HGDM 4

1 Special 

Prgramme not 

achieved in the 

second quarter 

of previous FY

3 special programmes 

initiatives implemented 

and achieved in the 

2025/2026 financial 

year

1 1 2 1 1 4

1. Appointment letter                                             

2. Delivery notes                      

4. Signed handover certificate/ 

Attendance registers  

C9 Investment Attraction

E
n

ti
re

 D
is

tr
ic

t

Total Rand Value of investment 

facilitated by  30 June 2027
4%

R
a

n
d

 (
 R

)

1. Mobilisation of funding                                                                                        

2. Submission of funding proposals to DFIs and or 

potential investors R
0

.0
0

R
0

.0
0

HGDA

O
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e

 C
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C
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E
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e
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u
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v
e
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e

r 

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency  

HGDM R500 000.00 None New N/A N/A N/A N/A R500 000.00 R500 000.00

1.Project investment 

memorandum submitted          

2.  Investment confirmation 

letter 

C10 Tourism Sector Intelligence

E
n

ti
re

 D
is

tr
ic

t

Date of completing Tourism sector 

performance and growth intelligence 

analysis.

3%

D
a

te
 1. Appointment of a service provider to conduct an 

analysis on performance and tourism sector growth in 

the District.                                                                              

R
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0

R
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g
e

r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency  

HGDM 30-Jun-27 None New N/A N/A N/A N/A 30-Jun-27 30-Jun-27
1.Tourism Intellegence report

2. Board Resolution

D1 2025/2026 Audit Outcome

In
s
ti
tu

ti
o

n
a

l

Percentage implementation of Audit 

Action Plan to address audit findings
1,00%

P
e

rc
e

n
ta

g
e

To ensure that there is an improved Audit outcome 

the following due diligence processes should be 

undertaken:   

1. Attend to the finding raised in the previous Audit by 

developing a detailed Action Plan for 2025/2026 

(Quater 3) 

 2. Submit an updated Audit action  plan to Internal 

Audit for review         

3.Prepare and submit report to Audit Committee on 

the implementation of the Audit Action plan                                    

R
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N
/A HGDA

A
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District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM
100%

None

Received an improved 

Audit Opinion for 

2024/2025 FY

N/A N/A N/A AAP developed 100% 100%

1. Auditor-General Report 

2. Approved Audit Action Plan 

3. Updated Audit Action Plan to 

Audit Committee

D2
Agency's Capital budget 

2026/2027

In
s
ti
tu

ti
o

n
a

l

Percentage of Agency's Capital 

budget actually spent on capital 

projects by 30 June 2027

1%

P
e

rc
e

n
ta

g
e

1. Prepare and adhere to the procurement, highlight 

projects that are capital in nature.                                 

  2. Provide updates on Capital Expenditure trends to 

user department through preparation and presentation 

of Section 71 in  portfolio committees and Board of 

directors meetings. R
 5

,4
0

0
,2

4
7

.0
0

N
/A HGDA

B
u

d
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e
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&
 R

e
p

o
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g

C
o
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o
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te

 S
e

rv
ic

e
s

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 100%

Capital budget 

not 100% spent 

in the 2025/2026 

financial year

75% of the Agency's 

capital budget spent in 

2025/2026 FY

36% 28% 64% 22% 14% 100% Expenditure report from BTO

D3 Cost Coverage

In
s
ti
tu

ti
o

n
a

l 

Ratio on Cost Coverage by 30 June 

2027
1,00%

R
a

ti
o

1. Verification of Cash and Cash Equivalent through a 

signed bank reconciliation for a period including short 

term deposit.                                

 2. Ascertain short and long term obligations.                                    

3. Distinguish between fixed and variable costs                                 

4. Apply a formula for Cost Coverage 

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 

R
e

p
o

rt
in

g

C
h

ie
f 

F
in

a
n

c
ia

l 

O
ff

ic
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 01:06 None

15:06 Ratio on Cost 

Coverage by 30 June in 

2025/26 FY

N/A N/A N/A N/A 01:06 01:06
signed report of cash coverage 

with general ledger

D4

Unauthorised, irregular, 

fruitless and wasteful 

expenditure

In
s
ti
tu

ti
o

n
a

l

10% reduction reported on 

unauthorised, irregular, fruitless and 

wasteful expenditure by 30 June 

2027

1,00%

P
e

rc
e

n
ta

g
e

1. To ensure that SCM unit and bid committees are 

adequately trained.                                           

2. To ensure that policies are reviewed on an annual 

basis and are aligned with prescribed legislation.                                     

3. Apply and implement the policy and legislation 

accordingly in all procurement transaction and 

activities. 

R
0

,0
0

N
/A HGDA

S
u

p
p

ly
 C

h
a

in
 M

a
n

a
g

e
m

e
n

t

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 10% None

10 Percentage 

reduction not realised 

on unauthorised, 

irregular, fruitless and 

wasteful expenditure by 

30 June 2026

N/A N/A N/A N/A N/A 10% Signed registers of UIFW

NKPA4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT



D5 2027/28 Procurement Plan

In
s
ti
tu

ti
o

n
a

l

Submit the 2027/28 Procurement 

Plan to the CEO for approval by date
2,00%

D
a

te

1. Obtain an approved budget    

 2. Ascertain projects to be included in the 

procurement plan using the threshold determined by 

the Agency.                                     

3. Prepare a procurement plan and submit to the CEO 

for Approval. 

R
0

,0
0

N
/A HGDA

S
u

p
p

ly
 C

h
a

in
 

M
a

n
a

g
e

m
e

n
t

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 30-Jun-27 None

Submitted 2025/26 

Procurement Plan by 30 

June 2026

N/A N/A N/A N/A 30-Jun-27 30-Jun-27
Signed Procurement Plan by 

the CEO

D6
Monitoring of 2026/2027 

Procurement Plan

In
s
ti
tu

ti
o

n
a

l

Number of submitted status quo 

report on the implementation of the 

procurement plan to the Board 

structures by 30 June 2027

1,00%

N
u

m
b

e
r

1. Send early warning signals to project users

2.Procurement plan tracking tool (quarterly) 

submission to MANCO,Audit Committee and the 

Board

3.Quarterly report to Board structures

R
0

.0
0

 

N
/A HGDA

S
u

p
p

ly
 C

h
a

in
 M

a
n

a
g

e
m

e
n

t

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 4

Not achieved in 

the previous FY 

in quarter  1

Tracking tool not 

submitted in Q1 in the 

2025/2026 FY

1 1 2 1 1 4
1. Tracking tool

2. Board Resolution

D7
Bid Processing for each 

Quotation

In
s
ti
tu

ti
o

n
a

l

Turnaround time (in working days) to 

finalise Bid Processing for each 

Quotation

1,00%

T
u

rn
a

ro
u

n
d

  
ti
m

e
 

1. Obtain a list or a closing register for bids under 

competitive bidding and appointment letters issued for 

the period.                                             

2. Calculate number of days between closing date and 

award. 

R
0

,0
0

N
/A HGDA

S
u

p
p

ly
 C

h
a

in
 

M
a

n
a

g
e

m
e

n
t

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM
 14 working 

days 
None

Finalised Bid 

Processing within 14 

working days of closure 

for each quotation in 

2025/26 FY 

 14 working days  14 working days  14 working days  14 working days  14 working days  14 working days 

1. Advert                                

2. Closing register          

3. Purchase order  

D8 Bid processing for tenders

In
s
ti
tu

ti
o

n
a

l

Turnaround time (in working days) to 

finalise Bid processing for tenders
1%

T
u

rn
a

ro
u

n
d

 t
im

e

1. Obtain a list or a closing register for quotations and 

purchase orders issued for the period.                                             

2. Calculate number of days between closing date and 

award. 

R
0

,0
0

N
/A HGDA

S
u

p
p

ly
 C

h
a

in
 

M
a

n
a

g
e

m
e

n
t

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM
 90 working 

days 
None

Finalised Bid 

Processing within 90 

working days of closure 

for each quotation in 

2025/26 FY 

90 working days 90 working days 90 working days 90 working days 90 working days  90 working days 

1. Advert                            

2. Closing register             

3. attendance register for all 

bid committees                          

4. appointment letter 

D9
 Annual Financial 

Statements 

In
s
ti
tu

ti
o

n
a

l

 Annual Financial Statements 

submitted to Auditor General by 

MFMA calendar date

1%

M
F

M
A

 c
a

le
n

d
a

r 
d

a
te

1. Compile a AFS preparation plan.                                                                                  

2. Prepare and review all  reconciliations.                              

3. Prepare AFS using a final Trial Balance and apply 

applicable GRAP for various line items.        

4. Ensure that AFS are complete and accurate by 

using NT Checklist for presentation and disclosures 

including GRAP        

5. Submit Draft AFS to IA and AC for review.                                                          

6. Effect and Incorporate review notes, comments and 

recommendations for finalisation  

7. After considering and effecting all reviews and 

comments from various stakeholders, Submit AFS to 

Auditor General

R
0

,0
0

N
/A HGDA

F
in

a
n

c
ia

l 
R

e
p

o
rt

in
g

 a
n

d
 A

s
s

e
t 

M
a

n
a

g
e

m
e

n
t

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 31-Aug-26 None

 Annual Financial 

Statements were 

submitted to Auditor 

General by MFMA 

calendar date

31-Aug-26 N/A 31-Aug-26 N/A N/A 31-Aug-26
1. AFS                                 

2. Proof of submission

D10
Monthly Financial Reports

In
s
ti
tu

ti
o

n
a

l

Number of financial reports 

submitted to the HGDM Mayor within 

seven (7) days after the end of each 

month in terms of MFMA s71

1%

N
u

m
b

e
r

1. Verification of Cash and Cash Equivalent through a 

signed bank reconciliation for a period including short 

term deposit.       

2. Ascertain short and long term obligations.                                                                 

3. Distinguish between fixed and variable costs                                                                

4. Apply a formula for Cost Coverage 

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 R

e
p

o
rt

in
g

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 12 None

 12 Section 71 reports 

submitted monthly to 

HGDM Mayor within 07 

days after the end of 

each month

3 3 6 3 3 12
Proof of submission to the 

Mayor

D11 Section 72 reports 

In
s
ti
tu

ti
o

n
a

l

Section 72 reports submitted to the 

Board and HGDM Council; by 

MFMA calendar date

2%

B
y
 M

F
M

A
 c

a
le

n
d

a
r 

d
a

te

1. Prepare and process cashbook for the period.              

2. Extract detailed General Ledger to ascertain if 

transaction were posted correctly.                   

 3. Prepare reconciliations for the period.  

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 R

e
p

o
rt

in
g

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM  25 Jan 2027 None

Section 72 reports 

submitted to the Board 

and HGDM Council by 

MFMA calendar date

N/A N/A N/A  25 Jan 2027 N/A  25 Jan 2027
1. S72 Report                       

2. Board & Council Resolution

D12
Tabling of Draft 2027/2028 

budget

In
s
ti
tu

ti
o

n
a

l

Draft 2027/2028 budget tabled to the 

Board and Council for endorsement 

MFMA calendar date

1%

B
y
 M

F
M

A
 c

a
le

n
d

a
r 

d
a

te

1. Confirm allocation from the Parent municipality.                                                

2.  Assess the financial market to ascertain and verify 

interest rates with the intention of projecting interest 

revenue as part of revenue streams.                          

3. Scrutinise the existing leases for rental of facilities 

and based the allocation on the lease payments from 

tenants.                

4. Provide user departments with available revenue 

and requests inputs on expenditure items for 

consolidation.                                

5. Compile and consolidate inputs as part of the 

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 R

e
p

o
rt

in
g

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 31-Mar-27 None

Draft 2026/2027 budget 

tabled to the Board and 

Council for endosement 

by MFMA calendar date

N/A N/A N/A 31-Mar-27 N/A 31-Mar-27
1. Draft Budget                 

2. Board & Council Resolution

D13
Tabling of Final 2027/28 

Budget 

In
s
ti
tu

ti
o

n
a

l

Table the Final  2027/28 Budget to 

the Board and Council for 

Endorsement by date

2%

B
y
 M

F
M

A
 c

a
le

n
d

a
r 

d
a

te

1. Confirm allocation from the Parent municipality.                                               

2.  Assess the financial market to ascertain and verify 

interest rates with the intention of projecting interest 

revenue as part of revenue streams.                          

3. Scrutinise the existing leases for rental of facilities 

and based the allocation on the lease payments from 

tenants.                

4. Provide user departments with available revenue 

and request inputs on expenditure items for 

consolidation.                                

5. Compile and consolidate inputs as part of the 

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 R

e
p

o
rt

in
g

C
h

ie
f 

F
in

a
n

c
ia

l 
O

ff
ic

e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency:  

HGDM 31-May-27 None

Submitted the Final  

2026/27 Budget to the 

Board and Council for 

Endosement by 31 May 

2026

N/A N/A N/A N/A 31-May-27 31-May-27

1. Final Adopted 2027/28 

Budget                  

2.  Signed Board & Council 

Resolution

D14
Tabling 2026/27 Adjustment 

Budget 

In
s
ti
tu

ti
o

n
a

l

2026/27 Adjustment Budget 

submitted to Harry Gwala District 

Municipality (HGDM) by  date

1%

B
y
 M

F
M

A
 c

a
le

n
d

a
r 

d
a

te

1. Analyse and assess mid-year performance through 

section 72.                        

2.  Assess the financial market to ascertain and verify 

if interest rates with the intention of ascertain if the set 

projection is steal attainable and probable.                  

3. Have engagements through MANCO or a session 

with user departments.                                

4. Requests inputs on revenue and expenditure items 

for consolidation purposes after taking into 

consideration budget versus actuals for half yearly.                                

5. Compile and consolidate inputs as part of the 

preparation                                  

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 R

e
p

o
rt
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g

C
h
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F
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a
n

c
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l 
O

ff
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e
r

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 28-Feb-27 None

Adjusted Budget 

submitted within MFMA 

timelines (28 February 

2026) for the 

2025/2026 financial 

year

N/A N/A N/A 28-Feb-27 N/A 28-Feb-27

1. Adopted Adjustment Budget    

2. Proof of submission,  signed 

Board & Council Resolution

D15
Revenue Enhancement 

Strategy 

D
is

tr
ic

t 
W

id
e

Submit the Revenue Enhancement 

Strategy to the Board for adoption by 

date

2%

D
a

te

1.Conduct research and benchmarking on revenue 

enhancement models and best practices

2.Review and update the existing Revenue 

Enhancement Strategy

3.Submit draft strategy to MANCO for consideration 

and input

4.Incorporate feedback and finalise the strategy

5.Submit final Revenue Enhancement Strategy to the 

Board for adoption

R
0

,0
0

N
/A HGDA

B
u

d
g

e
t 

&
 R

e
p

o
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g

C
h

ie
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E
x

e
c

u
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v
e
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e

r 

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 31-Mar-27 None

Revenue Enhancement 

Strategy submitted to 

the Board for adoption 

by 31 March 2026

N/A N/A N/A 31-Mar-26 N/A 31-Mar-26

1. MANCO submission records

2. Final Revenue Enhancement 

Strategy document

3.Signed Board resolution 

adopting strategy

E1
2025/26 Annual 

Performance Report

In
s
ti
tu

ti
o

n
a

l

Date by which the 2025/26 APR is 

submitted to Harry Gwala District 

Municipality (HGDM)

2%

D
a

te

1. Consolidate performance information and prepare 

draft APR report to the Manco, Finance/HR portfolio 

committee, Board and Council. R
0

,0
0

N
/A HGDA

P
M

S

S
tr

a
te

g
ic

 &
 E

x
e

c
u

ti
v

e
 

S
u

p
p

o
rt

  District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 31-Aug-26 None

2025/2026 APR 

submitted to Council in 

August 2026

31-Aug-26 N/A 31-Aug-26 N/A N/A 31-Aug-26

1.Internal Audit report to Audit 

Comm on review of APR 

2.Board and Council resolution

E2
Tabling of the Draft 2025/26 

Annual Report 

In
s
ti
tu

ti
o

n
a

l

Draft 2025/2026 AR tabled to 

Council by date
1%

D
a

te 1. Prepare item and draft AR report for submission to 

the Board and Council R
0

,0
0

N
/A HGDA

P
M

S

S
tr

a
te

g
ic

 &
 

E
x

e
c

u
ti

v
e

 S
u

p
p

o
rt

 

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 31-Aug-26 None

Draft 2024/2025 AR 

tabled to Council in 

August 2025

31-Aug-26 N/A 31-Aug-26 N/A N/A 31-Aug-26

1. Internal Audit report to Audit 

Comm on review of AR

2. Board & Council Resolution

E3 2027/28 SDBIP 

In
s
ti
tu

ti
o

n
a

l Submit the 2027/28 SDBIP to the 

Board Chairperson and  Mayor for 

approval within the turnaround time 

after the approval of the 2027/28 

budget

2%

T
u

rn
a

ro
u

n
d

 

1.Conduct working sessions with MANCO to 

consolidate inputs and align priorities

2.Prepare draft 2027/28 SDBIP aligned to approved 

budget and HGDA priorities

3.Finalise SDBIP for presentation to Board and 

Council for endorsement

4.Facilitate approval process with Board Chairperson 

and Mayor

5.Coordinate signing and formal adoption of the 

SDBIP

6.Ensure submission within 28-day turnaround 

R
0

,0
0

N
/A HGDA

P
M

S
 

S
tr

a
te

g
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n

d
 E

x
e

c
u

ti
v

e
 

S
u

p
p

o
rt

 District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM

 Within 28 days 

of Budget 

Adoption

None

2026/27 SDBIP 

presented to Council for 

adoption by 31 May 

2026

N/A N/A N/A N/A
Within 28 days of 

Budget Adoption

 Within 28 days of 

Budget Adoption

1.Signed 2027/28 SDBIP 

document

2.Proof of submission to 

Mayor and 

3.Board Chairperson

Council approval resolution

NKPA5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION



E4
 Organisational 

performance  reports 

In
s
ti
tu

ti
o

n
a

l

Number of Organisational 

performance reports submitted to the 

Audit Committee by 30 June 2027

2%

N
u

m
b

e
r

1.Collect performance information from all 

departments on a quarterly basis

2.Compile consolidated organisational performance 

reports including POE (Proof of Evidence)

3.Submit quarterly reports to Internal Audit for 

verification and review

4.Present consolidated reports to MANCO for noting 

and input

5.Submit final quarterly performance reports to the 

Audit Committee and Board for approval

R
0

,0
0

N
/A HGDA

P
M

S
 

S
tr

a
te

g
ic

 a
n

d
 E

x
e

c
u

ti
v

e
 

S
u

p
p

o
rt

 District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 4 None

4 Quarterly 

Organisational 

performance Reports  

submitted to the Audit 

Committee  in 2025/26 

FY

1 1 2 1 1 4

1.Audit Committee agenda

Signed Audit Committee 

minutes

3.Quarterly performance 

reports

4.Internal Audit verification 

records

MANCO submission reports

E5 ICT Steering Committee

In
s
ti
tu

ti
o

n
a

l

Number of ICT Steering Committee 

meetings held by 30 June 2027
2%

N
u

m
b

e
r 

 

1.Prepare and submit ICT matters report to MANCO 

for noting and escalation

2.Develop annual ICT Steering Committee meeting 

schedule

3.Convene quarterly ICT Steering Committee 

meetings (minimum 4 per year)

4.Track ICT governance issues, risks, and 

implementation progress

R
0

,0
0

N
/A HGDA

IC
T

 (
C

o
rp

o
ra

te
 

S
e

rv
ic

e
s

)

C
o

rp
o

ra
te

 S
e

rv
ic

e
s

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 4 None

4 ICT Steering 

Committee held in 

2025/26 FY

1 1 2 1 1 4

1. Approved agendas for each 

meeting

2.Signed attendance registers

3.ICT Steering Committee 

minutes

4.Action log / resolution tracker

5.Submitted ICT governance 

report to MANCO

E6 Multi-year Strategic Plan

In
s
ti
tu

ti
o

n
a

l

Annual review of the HGDA 5-year 

Strategic Plan conducted with clear 

measurable targets and approved by 

the Board by date

1%

D
a

te

1. Review the current Strategic Plan to identify gaps in 

targets and indicators

2. Define and refine SMART targets 

3. Align strategic objectives with key priorities of the 

Agency

4. Draft the revised Strategic Plan with clear KPIs and 

performance indicators

5. Conduct internal quality assurance and compliance 

checks to ensure alignment to relevent legislative 

prescripts and policies

6. Submit draft Strategic Plan to MANCO for review

7. Incorporate inputs and finalise the Strategic Plan

8.Submit the Strategic Plan to the Board for review

9.Present the Strategic Plan to the Board for 

endorsement

R
0

.0
0

R
0

.0
0

HGDA
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M

S

C
h

ie
f 

E
x

e
c

u
ti

v
e

 O
ff
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e

r 

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 30-Jun-27 None New N/A N/A N/A N/A 30-Jun-27 30-Jun-27
1. Reviewed Strategic Plan      

2. Board resolution

F1
District Growth and 

Development Forum 

In
s
ti
tu

ti
o

n
a

l

Number of District Growth and 

Development  Forum meetings  held 

by 30 June 2027

3%

N
u

m
b

e
r

1.Issue  notice to stakeholders                                                                                                     

2. Prepare Agenda and host meeting R
0

,0
0

N
/A HGDA

G
ro

w
th

 a
n

d
 

D
e

v
e

lo
p

m
e

n
t

L
E

D
 &

 T
o

u
ri

s
m

 

M
a

n
a

g
e

r District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 4 None

Convened 4 Growth and 

Development Forum 

meetings in 2025/2026 

FY

1 1 2 1 1 4

1.Agenda

2.Attendance Register & 

Minutes 

3.Report to the Board 

4. Board resolution

F2
Social Compact committee 

meetings

In
s
ti
tu

ti
o

n
a

l

Number of social compact meeeting 

convened by 30 June 2027
4%

N
u

m
b

e
r

1. Engage with Social Partners to asceratin 

commitments by Social partners and finalise the draft 

agreement. 

2.Submit a report to the Board on the status of the 

District Social Compact                                  

3. Convene  4 Social Compact  meetings      

R
0

,0
0

N
/A HGDA

G
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w
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n

d
 D

e
v

e
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p
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e
n

t

C
h
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E
x

e
c

u
ti

v
e

 O
ff
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e

r 

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency

HGDM 4
Not achieved in 

quarter 1

3 Social Compact 

meetings convened by 

30 June 2026- KPI not 

achieved in Q1

1 1 2 1 1 4

1. Attendance Registers

 2. Minutes of the meeting 

3. Report to the Board

4. Board resolution 

F3 Green Economy Initiatives 

E
n

ti
re

 D
is

tr
ic

t

Number of strategic partnerships 

established for green economy 

initiatives

3%

N
u

m
b

e
r 1. Identify potential green economy partners

2. Stakeholder engagement 

4. Formalise agreements

5. Monitor implementation of partnership
R

0
.0

0

R
0

.0
0

HGDA

G
ro

w
th

 a
n

d
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e
v

e
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p
m

e
n

t

M
a

n
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g
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je

c
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a
n

 I
n

v
e

s
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e
n

t 
P

o
rt
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li
o

District Municipalities: 

DC43 Harry Gwala: 

Harry Gwala 

Development Agency.

HGDM 1 None New N/A N/A N/A N/A 1 1
1. Signed MOU 

2. Board resolution

Signature: Date of Signature 19 June 2026

Date of Signature 

19 June 2026

Position: Chairperson of the Board
Position: Chief Executive

Officer

Date of Employment: 05 

January 2026 Signature:

Employee:
           Supervisor:

Initials and Surname: Mr ZF BaleniInitials and Surname: Mr Q 

Mnguni 

NKPA6: CROSS CUTTING INTERVENTIONS
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